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Student Achievement 
 

Focus Area 2020 position Target for 2022 Outcome for 2022 

Year 9 and 

10 

20% of students 

were Stanine 5 or 

above. 32% at 

stanine 1 or 2. 

30% of students at 

Stanine 5 or above, 

20% of students at 

Stanine 2 or below. 

The Junior Award scheme was introduced this year “The Kotuku Award” which saw 

students completing extra- curricular, Education Perfect activities as well as regular 

attendance with good engagement.  

PAT results revealed clearly the impact of regular attendance on outcomes. (See Appendix 

1) 

It is clear that there are major learning gaps caused by the lockdowns which have 

exacerbated the pre-existing gaps. Ōtāhuhu College needs to be better at accelerating our 
students progress so that all students have a realistic opportunity to gain UE by Year 13. 

   

Internals    Overall the pass rates for internals was down on previous years as was the Merit and 

excellence rates. This was coupled by a decrease in standards completed through the year. 

These figures highlight the need for Ōtāhuhu College to effectively start again in terms of 

lifting levels of student achievement.  

It is noticeable that some Departments under performed significantly. These include 

Science, English, Technology, Digital and Physical Education and Health. (See Appendix 2) 

Externals  17% of standards 

completed are from 

externals  

 

Last two year 

results distorted by 

Covid 

  Aim for 2022 is to 

have best external 

results from last six 

years as broken 

down by 

Department.  

 

External results were a decrease on previous years and highlight the importance of 

improving both the teaching but also the independent study skills of our students.  

NCEA Pass 

Rates 

Pass rates distorted 

for last two years  

Level 1 76% 

Level 2 82% 

Level 3 85% 

UE 49% 
 

The full NCEA statistics for the year will be available the week of 23 January.  
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Student Engagement 

 

Focus Area 2021 Position 2022Target Outcome for 2022 

Attendance Covid and 

lockdowns have 

made the last two 

years attendance 

figures meaningless. 

However 

attendance 

continues to be a 

major issue.    

90% of students 

attending 80% or 

time. 

60% attending 

90% of the time.  

Close work with families and external agencies, including the revised Ministry Engagement 

workers in school (EWIS) Unfortunately the EWIS did not make any improvement on 

previous service. We targeted some of the time forCareer adviser for at risk students to 

encourage retention and attendance.  Ōtāhuhu College also employed Employment of  2 
Attendance Navigators. 

Despite these efforts attendance did not recover to the already low levels prior to the 

pandemic. Attendance will need to be a crucial and continued focus for the College and our 

families. (See Appendix 4) 

Behaviour Decrease in minor 

offences. 

Standdown rate of 

45 per 1000 (2016) 

 

Continued 

decrease in minor 

offending.  

Stand down 

offences less than 

30. 

There was an increase in standdowns this year, predominantly created by two events: 

• Fights caused by social media 

• Vaping inside buildings 

Overall there was a significant decrease in suspensions with three students being suspended 

in 2022.  

 

 

Retention Retention to 17th 

birthday is 85% 

Levels of 

retention is 85% 

or better. 

Ongoing work with careers and curriculum development to maintain levels of retention. 

Extra learning support capacity to support vulnerable learners. Work on reintroduction after 

covid lock down. Despite these efforts Ōtāhuhu College saw a significant decrease in the roll, 
mainly through chronic absenteeism then being absent for 20 or more days at aschool. 

There has also been an uptick in the number of students applying early leaving exemptions, 

the College opposes these as a rule, but often they are granted by the Ministry.  

2023 will be a focus on starting again in terms of our e retention of students through to Year 

13. 
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Focus Area 2021 Position 2022Target Outcome for 2022 

Engagement 

in learning 

Weekly engagement 

grades were 

disrupted by 

lockdown. 

Weekly 

engagement 

grades show an 

average of 3.5 

across year 

groups, ethnicities 

and gender. 

 

 

Work on staff development in catering for each and every student.  

Encourage greater reading was done through use of the library.  

Engagement grades are maintaining over 3.5 target.  

A learning Culture survey of staff indicated 5/40 areas where we need to improve further. 

Next year we will also survey the students and the families. 

 

Teaching and Learning 

  

Focus Area 2021Position Target for 2022 Outcome for 2022 

Classroom 

teaching 

Teaching practise is 

improving.  Lack of 

overseas teachers 

to recruit due to 

covid means 

greater focus 

needed on 

developing our own 

teachers. 

Teaching development pathways 

entrenched.  

Due to workload caused by staff absence little has been done in this area.  

 

Good support has been provided to our Teach first teachers.  

Employed six full time relievers to reduce staff workload covering classes.  

Craft of Teaching starts for first year teachers this week.  

 

Observations started towards the end of Term 3 in priority areas for student 

achievement. 

Improving the effectiveness of classroom teaching will be an essential focus 

into the future.  

 

Leadership Leadership 

development 

through tertiary 

study 

Two staff members to begin 

Masters in Leadership 

Two staff doing educational leadership at Masters level 

Encourage staff to enrol in Masters level programmes. Work begun on 

developing an Ōtāhuhu College leadership development programme.  
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Focus Area 2021Position Target for 2022 Outcome for 2022 

Curriculum 

Development 

Junior curriculum 

more closely 

aligned with needs 

of NCEA, With new 

standards being 

introduced in 2023 

this area needs to 

be a key focus. 

Kotuku Unit has more inclusion 

Staff involved in Review of 

Achievement Standards 

3 new UE subjects for 2023 

Implementation of Senior College 

changes for 2023. 

 

Development of Digital Technology/robotics Year 11 Digital technology has 

been overhauled to look at robotics and coding this will follow through into 

Year 12 

 

Creation of University approved course in Whakairo is ongoing with Level 2 

standards to be trialled in 2023.  

Production Design Technology, a new UE approved subject to be introduced 

in 2023 

 

A number of departments are trialling a new approach in 2023, with a focus 

on preparing students for UE, and less a focus on gaining Level 1. This has 

the potential to improve outcomes significantly and the depth of knowledge 

and understanding of our students.  

 

Maori  
Focus Area 2020 Position Target for 2022 Outcome for 2022 

Leavers 63.2% Leavers with 

Level 2 from 

2017% 

Leavers 

 42% Level 3 range 

80% of Māori students 
have Level 2 and 55% 

having level 3 

Retention is the key to increasing Māori achievement on leaving school. Creation of 
Māori whanau class to act as a beacon. Review of Te Reo classes and how this can be 
used to enhance Māori achievement and retention.  
Trial the Pūhoro STEM Academy programme seeks to accelerate Māori student 
achievement in preparation for university study and eventually the workforce 

2021 leavers  

Level 2 51.9% cf 55% for Decile 1 

Level 3 44.4% cf 30% Decile 1 

UE 7.4% cf 8% decile 1 

Our Level 2 results were down on previous years- retention from covid impacting . UE 

is a key area for improvement. 

Retention Māori retention to 
17th birthday was 

67% cf National 

Retention rate of Māori 
students is 80% 

Focus on Māori students in Year 10 and 11 in terms of career development, link with 

whanau and future planning. This saw the employment of a Pathway Navigator, 

however due to staffing shortage this has been discontinued. 
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Focus Area 2020 Position Target for 2022 Outcome for 2022 

average for Māori 
students of 69% 

  

Attendance Significant 

difference 

between Māori 
and Non Māori 
attendance.  7% 

point difference 

based on periods.. 

This needs to be a 

key area for 2022 

Reduction of disparity 

between Māori and non 
Māori attendance. 

Attendance for our students again was a key issue. Our Mental Health worker trialed 

a programme to help re engage some Year 10 Māori students and we will continue to 
look at ways to do this.  

Tikanga 

Māori 
Growing 

biculturalism in the 

College 

Establishment of Māori 
whanau class 

TTR whanau class regularly topped the engagement grades for the week.te Wiki o Te 

Māori was the best that Ōtāhuhu College has seen in over twenty years based on 
feedback from long serving staff. The end of Year also saw an end of year celebration 

for our Māori students which was well attended by whanau. Another aspirational 

whanau class will be introduced in 2023. . 

Whanau Ora 
Focus Area 2021 Position Target for 2022 Outcome for 2022 

STEM In 2019 30% of 

Pasifika Year 13 

students gain 14 

credits in 1 or more 

STEM subject. 

4.4% gain 14+ 

credits in three 

STEM subjects 

50% of Pacific Year 11 students 

doing Science 

 

35% of Year 13 Pasifika students 

gain 14 credits in 1 or more STEM 

subject. 10% gain 14+ credits in 

three STEM subjects. 

Development of a Year 1-10 science programme for Otahuhu 

Development of coherent Digital technology programme has begun and will 

lead to higher levels of engagement. 

STEM based holiday and afterschool activities 

Focus on improving Science results will be needed after the disruption to 

the Department in 2022.. 

85/132 Pasifica Year 11 students doing Science 

50% of Year 11 Pasifika students participating in Science 

Degree based 

study 

12.5% of Pacific 

students enrolled in 

degree level study 

15% of Pacific leavers enrolled in 

degree level study 

Improved scholarship application process to decrease financial burden for 

families saw a significant number of scholarships awarded to Ōtāhuhu 
College students. 

Coherent University development focus from Year 9-13. 
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Long term goal is 33% of leavers are enrolled in degree level study (national 

Average) 

Leadership 

and 

Engagement 

40% participation in 

sport 

Increased participation and 

outcomes for students involved in 

sport and leadership development 

Review of Sport was carried out in 2021 

Run leadership development seminars for students and staff will occur in 

2023. 

Decrease in participation – covid related. 

An ongoing area of work.  

Family 

Engagement 

New contract 

targets annual 

figures for register 

rather than 

cumulative. Target 

900 families per 

annum. 

900 families benefit from Whanau 

Ora funding 

Continued work with navigators and with communication with families. 

Outreach into wider Otahuhu Community 

650 families engaged in whanau ora. 

All Pasifika families in Otahuhu COL benefit from whanau ora. 

 

 

 

 

Leaver Transition 
 Note that this area has been adjusted from original annual/strategic plan to fit in with changes to the way TEC is recording the statistics. 

Focus Area 2020 position Target for 2022 Outcome for 2022 

Year 13 72% of 2020 leavers 

had Level 3 or higher.  

 

76% of leavers have Level 

3 or higher 

Increase career and pathway support in Year 11 and 12 with 

particular focus on Māori students to help retention, with the 
employment of a pathway navigator. Unfortunately this position 

did not last as the appointed person left for fulltime employment.  

75% of 2021 school leavers had Level 3 or higher 

Focus on retention with impact of covid, it is expected our 

tretention rates have dropped with the easy availability of jobs, this 

will be an area for focus in 2023..  
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Focus Area 2020 position Target for 2022 Outcome for 2022 

Employment/Apprenticeships  Low levels of 

apprenticeships from 

Ōtāhuhu College 
students. The 

national average in 

this area is 4.5% 

Ōtāhuhu College 
students vary from 0-

2.3% 

Establish clear process to 

develop apprenticeship 

pathways so 5% of 

leavers gain 

apprenticeships. 

Record in central database destination of leavers with work place. 

Following up in first term after leaving school and providing support 

where needed. 

Schoolwide programme of CV building and interview technique 

with the use of Career Central. Career Central was introduced and 

we are working on pathways for students to utilise more 

effectively.  

Structured approach to have more students doing apprenticeships 

appears to be successful and we will continue this in 2023. This 

includes developing relationships with apprenticeship organisations 

and businesses eg Skookum. 

 

Level 4-7 training Under the TEC 

Revised statistics 

Ōtāhuhu College 
leavers average 

percentage enrolled 

13.6%  

15% of leavers in level 4-7 

training 

Identification of at risk students for emphasis in career work. 

Decrease the number of students enrolling in Level 1-3 courses – 

increase level 4 and above will need to be a focus in 2023. We are 

concerned that with the easy availability of work students have left 

school for jobs without necessarily a pathway for career 

enhancement. 

University and Degree Level 

Study 

Under the TEC revised 

statistics Ōtāhuhu 
College leavers 

average 10.3 % of 

leavers enrolling in 

degree level study. 

16% of leavers enrolled in 

degree level study. 

Improved scholarship application process to decrease financial 

burden for families. Coherent University development focus from 

Year 9-12 needs to be developed. 

Developing relationships with pacific Lawyers association is an 

example of work done in 2022 to increase students aspirations in 

this area.  

 

 

Co Curricular Activities 
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Focus Area 2020 Position Target for 2022 Outcome for 2022 

Sports 33% of students 

involved in extra-

curricular sports 

Implementation of longterm plan 

to lift participation and pride in 

sport.  

Development of links with community club has led to growth in basketball. 

Recruitment and training of student based coaches and officials has been 

well done in Netball. 211 students involved in sports. 

Budget for 2023 to focus on aims of sports policy and increasing 

participation. 

 

Arts Approximately 10-

15% of students 

involved in extra 

curricular arts 

Development of mass 

participation Art event.  

Regular music performances 

Itinerant music teacher group 

performances. 

The Arts were hit by Covid which saw a crowding of events into Term 3. The 

year saw 172 students involved in extra curricular art events.  

 

Culture Polyfest is annual 

event 

Participation in Polyfest and 

continuation of language weeks 

Language weeks have been focus of cultural groups this year. 

Polyfest was not participated in this year due to the disruption of Covid for 

student and staff absences.  

Polyfest is being held on 8-11 March 2023 and Ōtāhuhu College looks 
forward to returning. 

 

Performance Consistently high 

performers in the 

Arts and Polyfest 

 

 

Develop plan for sport 

performance with key 

accountabilities. 

 U17 Girls Basketball in Auckland Semifinals 

U15 and U14 rugby top of table of southern, but lost in quarter finals. 

The Athlete Development Programme struggled this year and greater use 

needs to be made of this resource and the school facilities. 

 

Leadership Use of House 

Prefects, School 

prefects and 

leadership camps 

 

Framework of leadership 

development pathway 

established for students. 

The College runs a leadership development programme based on house 

leadership and also development camps which are held each year.  

Next year we will look at recognition of school leaders throughout the year. 

Finance and Property 
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Focus Area 2021 Position Target for 2022 Outcomes for 2022 

Finances Working Capital 

estimated $2 

million 

Maintain working capital above $1.5 

million. 

High quality capital spend to improve facilities and resources.  

Working capital of $2.7 million has allowed the school to upgrade facilities 

and resources. $260k for a block quad landscaping with work due to be 

finished early 2023 

 

Quality 

classrooms 

Quality classrooms 

in B, L and T Block. 

Music and Drama 

Rooms high quality. 

No surplus prefabs. 

Modernisation of Toilets in A Block. 

Planning underway for M Block with 

conceptual plans completed by end 

of year. 

Planned landscaping of T Block quad, with work to be completed by 2023. 

Toilets in A block have been renewed. 

10 year Property Plan to Ministry for approval, including A block renovation. 

However, as of December Ōtāhuhu College is still waiting to here back from 
Ministry of Education regarding approval of ten year property plan.. 

The Board made a commitment to cost of whare redevelopments approx. 

$500k 

Disappointingly the progress on M Block stalled during the middle of the 

year and will need to be a major focus next year for the Ministry, the Board 

has considered using political and media to help ensure our students are in 

safe and healthy classrooms.  

Property Grounds well 

presented. Pool 

consistently up and 

running 

Improvement to 

Golf Avenue 

entrance 

Increased visibility 

of Memorial Fields 

 

T Block quad landscaped. 

Garden utilised by students and 

community. 

The T Block landscaping is scheduled to be completed by early 2023.  

The garden has been developed and is being used by students and the 

community, which has added to the College activities and links with the 

community. 
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Governance 
 

Focus Area 2020 Position Target for 2022 Outcomes for 2022 

Achievement Otahuhu College 

achievement is 

below national 

averages 

Otahuhu College is achieving in 

NCEA above national averages for 

all schools at Levels 1,2,3 and UE 

Covid impacted significantly on the Board’s ability to complete the work in 

the annual plan. A more targeted approach next year will be needed as the 

College starts again after the disruption of the last three years.  

Strategic  Significant 

improvements 

overseen by the 

Board 

Design of Martin block rebuild  

 

Development on long term Master Plan for College Buildings. Was followed 

by initial design of Martin block rebuild. Planning permission by Council for 

Martin block redevelopment. Work has begun on  developing Year 7 and 8 

and refreshing strategic plan of College.  

Board  Board elections Identification of potential Board members to stand at next elections. 

New Board to begin in September, welcome to Dave, Craig and John.  

Orientation of new Board members 

 

 

 

 

 

 

 


