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To the readers of Otahuhu College  financial statements  
for the year ended 31 December 2025 
 
The Auditor-General is the auditor of Otahuhu College (the School). The Auditor-General has appointed me, 
Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out  the audit 
of the financial statements of the School on pages 2 to 19 that comprise the statement of financial position as 
at 31 December 2025, the statement of comprehensive revenue and expense, statement of changes in net 
assets/equity and statement of cash flows for the year ended on that date, and the notes to the financial 
statements that include accounting policies and other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 
a) present fairly, in all material respects: 

  
 financial position as at 31 December 2025; and 
 financial performance and cash flows for the year then ended; and 
 

b) comply with generally accepted accounting practice in New Zealand in accordance with Public Sector  
Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 
and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 
statements that are free from material misstatement, whether due to fraud or error.  
 

a going concern. The Board is also responsible for disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting, unless the Board intends to close or merge the School, or 
has no realistic alternative but to do so. 
 

Education and Training Act 2020. 
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Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking that 

 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-
judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Scho

related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

However, future events or conditions may cause the School to cease to continue as a going concern. 
 
 We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
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Other information  
 
The Board is required to prepare an annual report which includes the annual financial statements and the audit 

a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is 
responsible for the other information that it presents alongside its annual financial statements. 
 
The other information obtained at the date of our audit report includes copies of the Analysis of Variance, 
Statement of Compliance with Employment Policy, and KiwiSport report.  
 
Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence Standards) 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 
 

 
 
Kurt Sherlock  
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland, New Zealand  



 

 

Analysis of Variance for Year ended 31 December 2025 

 

Executive Summary 
 

 

Academic Achievement 
The CAA results were used as a proxy for the improvement in our teaching programmes in Year 9 and 
10.  
 

Year 10 CAA Results
 Reading Writing Numeracy 
2025  Actual 99/260 38% 95/260 36% 74/260  28% 
2025 Target 32% 29% 23% 
2024 25% (57/225) 22% (50/225) 16% (36/225) 

 
 
The Reading result for Year 10 shows a significant increase on previous year and our target for this 
year. The work done by teachers in Year 9 and 10 appears to have led to these improved results. In 
particular regular homework and increased academic expectations which has been evidenced 



 

 

through the weekly book checks. This is an area which we need to continue to improve on for next 
year, however, can be pleased with the progress made in 2025.  
 
In terms of Year 10 writing again there was a significant improvement. Splitting the reading and 
writing CAA appears to have worked. 
 
The Numeracy results also show a good improvement, exceeding our targets for the year. 
 

In terms of internal assessments our targets for 2025 were: 

o Year 12 Internal pass rate 84%, Merit and Excellence 33% 
o Year 13 Internal pass rate 90%, Merit and Excellence 34% 

 
 
The internal results are pretty much as expected. Merit and Excellence results is still an area for work 
and we will be looking at how we do this for next year. Year 12 pass rate is above expectations 
currently, while Year 13 is 89% versus a target of 90%.  
 

Variation of pass rates for internal standards less than 15%. 
The variation in pass rates for all internals we have done is 18%. There have been some ongoing 
areas of concern this year. Music has been hard hit will sta  illness and in the Social Sciences our 
Year 11 students did not do as well as hoped. Sta ing changes should address these concerns next 
year. 

 

 2025 
Target 

2025 
Actual 

Year 11 Literacy   81.6% 61.9%
Year 11 Numeracy  90% 76%
Year 12 UE Writing  48.7% 48% 38%
Year 12 UE Reading 56.6% 56% 42%
Year 12 UE Literacy  39% 29%
Year 12 Level 2 Internal Pass Rate 84% 84% 84%
Year 13 Level 3 Internal Pass Rate 90% 90% 88%



 

 

Year 12  Internal Merit and Excellence Rate of 33% 33% 29%
Year 13 Internal Merit and Excellence Rate of 34% 34% 31%
Level 2 Externals pass Rates  59% 50.6%
Level 2 External Excellence Rate 10% 2.5%
Level 3 External Pass Rate 62% 51.8%
Year 12 students gain Level 2 67% 74%
Year 13 students gain University Entrance 46% 43%

 

The headline gures saw t huhu College exceed the National Average for Level 2 for the 
rst time and our best ever UE pass rate. Level  3 once again was signicantly above the 
national average.  

However, despite these good results it is apparent that there is still key areas which need 
improving. Year 11 Literacy and Numeracy were signicantly down on previous years. 
Although this was expected as we did not run the same number of alternative assessment 
as we did in previous years. There are currently 81 Y12 students incomplete. When English 
Language Learners, KTK, and new 2026 enrolments are excluded, this reduces to 48 (which 
is fewer than last year, when students were not reliant on externals for their L1 lit). 
Achieving this required a signicant mindset shift and a rigorous approach to ensuring that 
information was consistent and clearly communicated from the beginning of the year with 
students, teachers, and wh nau teachers.  The results are encouraging, and our Y11s are 
now starting Y12, with clear experience of high-stakes externals. 

 

External exam results, especially with the upcoming changes to the curriculum, need to be 
a major focus.  

 

Engagement and Retention 
2025 Annual Targets are: 

85% retention of students until at least their 17th birthday 



 

 

 This will be an area to work on. Unfortunately, a number of students have left t huhu College 
during the year. These students often had low levels of attendance. We will be working to identify 
those students at risk of dropping out in Year 10 and Year 11 and putting in place support plans to 
help them achieve and stay at school wherever possible. 

 
 
Retention rates have still not recovered to pre-covid times. You will see from the graph below that 

t huhu College retention is only at the level of average socio-economic barriers, and our aim is to 
get retention up to 90%. Improving attendance is a key factor and also having students more involved 
in the College activities. This year it has been noticeable that the students who have left had low 
levels of attendance. 
 

 
The retention rate of our M ori students was 66% which compares to 59% for M ori of similar socio-
economic status. 
 



 

 

 
70% of students involved in extracurricular activities 

598 students have been involved in extra-curricular activities.  
o 56% involved in sporting activities as measured by NZSSC 

 
 
Both extra curricular and sporting participation as a subset of this was below the targeted levels.   
This will be an area for development next year.  
 

Attendance rate of 87% weekly attendance for the whole school 

 
 
Attendance has been higher than the pre-covid level of 2019. 
 
 
 

Increase in regular attendance by term of seven percentage points compared to 2024 
 2024 Actual 2025 Target 2025 Actual 
Term 1 42% 49% 53% 
Term 2 35% 42% 41% 
Term 3 35% 42% 38% 
Term 4 22% 29% 29% 

 
Attendance saw each term an increase on 2024. Changing policies and Attendance Management 
Plan which is addressed further in this meeting is designed to further lift our attendance.  As a general 



 

 

observation, the more we are black and white about attendance expectations, the higher the 
attendance. 
 
 

Teaching and Curriculum Development 
 

Students were surveyed as done annually during Term 3. A variety of questions were asked 
pertinent to Teaching and Curriculum: 

 2025 2024 2023
Teachers think all students can do well 82% 83% 84%
Teachers often praise students for quality of work and effort 91% 93% 91%
Teachers make learning interesting 76% 73% 71%
Teachers have good subject knowledge 97% 94% 95%
Teachers are good at explaining what we are learning 85% 78% 79%
Teachers motivate us to learn 80% 76% 76%
Teachers give us clear explanations of what areas we need to 
improve 

87% 87% 87%

Overall, how would you rate the quality of teaching at 
t huhu College   

75% 67% 68%

 

The rst 7 questions were based on Agree or Strongly Agree, the overall teacher quality 
question was based on Good or Very Good.  

 
 
There were two key areas where there was signicant improvement: Teachers are good at 
explaining what we are learning and then this was reected in the overall improvement in 



 

 

the quality of teaching from 67% in 2024 to 75% this year rating the teaching as good or very 
good. 
 
 
Due to the upcoming changes in the curriculum, we also surveyed students on their 
attitudes towards external examinations: 
 
98% Agreed or strongly agreed that it was important to do well in Examinations  
66% Agreed or strongly agreed that they felt well prepared due to their study habits 
74% start preparing for Examinations well in advance 
83% agreed or strongly agreed that examinations causes them signicant stress or anxiety 
89% agreed or strongly agreed that they receive clear guidance from their teachers on how 
to prepare for examinations.  
 

Teacher Intern Programme  

The Teacher Intern programme was further developed in 2025. In Term One it catered for 
the teachers who are new to the College as well as those who are undergoing training to be 
teachers, or who have a limited authority to teach. There are 6 sta  in the LAT  category, 
including three ex students. After the rst Term One the focus will switch to those who are 
new to teaching.  

 

In Term Two ten teachers will be meeting weekly to sharpen their teaching practice. 
Structured around seven key areas of professional practice, the programme o ers both 
academic insights and contextual examples that speak directly to classroom realities. 
These areas include: 

1. Explicit Instruction � Unpacking the foundations of structured, direct teaching and 
its impact on learning outcomes. 

2. Peer and Self-Assessment � Exploring how empowering students to evaluate their 
own and others� work cultivates ownership and deeper understanding. 

3. Data-Driven Assessment � Investigating how assessment data can inform targeted 
instruction and boost student progress. 

4. Good to Great � Reecting on the traits and habits that distinguish highly e ective 
educators, and how these can be developed intentionally. 



 

 

5. The Relationship Between Sports Coaching and Teaching � Drawing parallels 
between e ective coaching and teaching practices to enhance motivation, 
discipline, and performance. 

6. Assessment for Learning (AfL) � Examining formative assessment techniques that 
support ongoing student development. 

7. The Science of Learning � Translating cognitive science principles into actionable 
strategies that support memory, attention, and student self-regulation. 

Each topic combines relevant academic literature with a case study approach, grounding 
theory in practical application. This dual perspective allows for richer reection and a more 
meaningful connection to the teachers� own classroom context. 

 

Six teachers are met weekly in term three to look at Problem of Practice protocol. The 
Problem of Practice Protocol o ers a structured, collaborative framework that can 
signicantly benet classroom teachers by fostering reective practice, professional 
growth, and evidence-informed decision-making. Rooted in the principles of adult learning 
and organizational development, this protocol enables educators to engage in deep, 
focused dialogue around persistent instructional challenges that are complex and resistant 
to quick xes. 

t huhu College became part of the Auckland Schools Teacher Training Programme. This 
is similar to what we have been doing and still retain the exibility we have with our 
programme. The Auckland Schools� Teacher Training Programme (ASTTP) is a collaborative 
initiative designed to address teacher shortages and attract career changers into the 
teaching profession. ASTTP is a joint venture between around 40 Auckland secondary 
schools and the University of Waikato, which provides the academic component through 
its remote teacher education programme . 

A Culture of High Performance 
Our robotics team made the nals of the Auckland Championships nishing second overall 
which is an outstanding e ort. This year we are o ering Business Studies for the rst time. 
One of our students Sonny Stewart-Samuels has been selected to represent South Auckland 
at the national Entrepreneurs in Action programme in Wellington during the Term Two 
holidays. This is an all-expenses-paid opportunity, with only 66 students chosen from over 
5,000 who are enrolled in the course across Aotearoa � a remarkable achievement. 



 

 

Our Volleyball Senior Boys won their division of the Auckland Championships and also the 
Wairua Cup for best and fairest team. 

Senior Boys came second in the Auckland Kilikiti championships. 

One of our teacher�s has established a Volleyball club. Since it's establishment in April, the 
Club has rapidly grown to 30 active members, including 19 current Otahuhu College 
students, and is now operating at full capacity. 

The quality of athletes within the Club is already evident. One current member is a former 
New Zealand volleyball representative, bringing leadership and elite-level experience to the 
training environment. Another member, a student from Otahuhu College, recently 
represented New Zealand internationally for a volleyball tournament and secured rst 
place, a result that highlights both the calibre of talent within the Club and its early promise 
as a genuine high-performance pathway. 

Work has been done on having a process for awarding sports� Blazers to help encourage 
both high levels of sporting performance and regular attendance at school. This will ensure 
fairness across all sporting codes. We will work on developing something similar for extra-
curricular activities. To be awarded a school blazer for sports, must not only be in a 
premier sports team, but also have 90% or better attendance. 

 

Our Campus: Built Environment 
The new wharenui has been opened. The work on the upper courts with the extension of 
the cover is done, however, we are still waiting to conrm the matching and what the 
solution for that will be. The eastern fence line has been replaced.  The walk way to 
reception has morphed into the widening of the front driveway and the changing of footpath 
access from the road. We are aiming to gain Ministry approval to capitalise this work so 
that it can be completed over the summer break. 

The M Block work is out for tender. We are looking at how we can re-room the classes as 
the work is being done (2-3 years). We expect there to be a fair bit of disruption to the 
College during this time and looking at how to minimise and come up with long term 
solutions. 
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Compliance with Education and Training Act 2020 Requirements to be a Good Employer for the year ending 
31 December 2024 

1. Fair Employment Practices:

-  practices are fair and non-discriminatory. We avoid discrimination on the
basis of age, gender, race, disability, sexual orientation, or any other protected characteristic. 

2. Employment Agreements:

-
the Act. These agreements outline terms and conditions of employment, including pay rates, working 
hours, leave entitlements, and dispute resolution procedures. 

3. Health and Safety:

-

implement safety measures accordingly. 

4. Professional Development:

-
and skill development to ensure our employees are up-to-date with best practices in education. 

5. Equal Employment Opportunities:

-
inclusion in your workplace. 
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6. Reporting and Accountability: 

   - -related information, such as payrolls, leave 
balances, and performance evaluations.  

 

7. Whistleblower Protection: 

   - 
misconduct without fear of retaliation. 

 

9. Dispute Resolution: 

    - 
grievances that may arise among employees as per the relevant collective Agreements. 

 

9. Continuous Improvement: 

    - 
align with the Education and Training Act 2020 and best practices in education.  

 

10. Communication: 

    - Maintain open and effective communication channels with our employees, students, and relevant 
stakeholders to address concerns and promote a positive work and learning environment. 

 
Nga mihi 
 

 
Neil Watson 
Principal 
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